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streams including frequency control ancillary services (FCAS) and wholesale arbitrage 
outweighed site-specific BTM savings except for sites with highly favourable BTM conditions 
(e.g. high solar exports). Notably, access to more favourable tariff structures for BTM 
operation (e.g. wholesale price passthrough) may enable more favourable BTM outcomes. 
As noted, sweeping conclusions of model performance should not be made without 
considering site-specific merits.  

Results from The Project’s engagement activities are captured in Appendix C 

Based on the project methodology and commercial models assessed, overall outcomes 
identified that the NPV-focused business case for neighbourhood batteries have high 
degrees of uncertainty. This is even after considering external grant funding contributions to 
subsidise upfront supply and installation costs.  
Furthermore, measuring and capturing the non-financial benefits of neighbourhood batteries 
is yet to be resolved. While this may change in the future based on externally developed 
frameworks, collaboration with DNSPs, regulators and increasing grid-related constraints 
driven by high solar penetration and other macro factors, it remains a challenging task for 
current projects to confidently quantify these aspects. 

Merri-bek City Council will now assess additional operating models for sites included in this 
project that focus more on BTM (non-hybrid) battery configurations as an alternative to those 
already analysed. Depending on the results, these outputs may form the basis of an 
application for current/future rounds of 100 Neighbourhood Batteries funding or other 
funding opportunities such as those administered by ARENA.  
In addition, Merri-bek City Council will continue to progress the implementation of the 
Brunswick Community Battery (non-state government project). Evaluation of the battery’s 
performance during the initial operating phase will provide an opportunity to assess 
commercial model 3 suitability and financial returns in a real-world environment, serving as 
an important input to Council’s decision-making on future neighbourhood battery 
involvement.  
The City of Yarra will be leveraging the outcomes of the Powerlink project to develop a series 
of optimised BTM battery installations on four small Council facilities (three of which were 
modelled in Powerlink), which could underpin an increased deployment of solar systems on 
these buildings. The current consideration is for installation of 40kWh – 100kWh of battery 
storage at each site in addition to installation/expansion of solar generation. 
In addition to providing community benefits in the form of reinvestment of revenue for 
community programs, the overarching objective is to maximise renewable energy in Yarra by 
developing replicable models and providing a proof of concept to encourage businesses and 
homeowners (and other councils) to install solar and batteries where they might not 
otherwise, supporting the achievement of the AEMO Integrated System Plan (ISP) Customer 
Energy Resource (CER) modelling under the step change scenario. 

The City of Yarra intends on applying for 100 Neighbourhood Batteries funding as a result of 
the findings of this project. 
  

The following reports (and the information contained within) have been excluded due to 
confidentiality: 
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Appendix A – Neighbourhood/Community Batteries – Final Report – Energetics 15 07 2024 

Appendix B – Site Investigations, Analysis and Battery selection -Final Report V2 – Enhar – 
30 08 2024 
Appendix C – Stakeholder engagement – reflections, lessons learned and insights – 12 08 
2024 

Appendix D – Merri-bek and Yarra Sites included within project scope: 

 
 




